
Operational Bottlenecks

DIS faced significant challenges with the manual 
handling of creditor invoices, which required extensive 
routine work making it prone to errors. As the company 
grew, the volume of invoices increased substantially, 
making the manual process unsustainable. Employees 
were spending considerable time on data entry and 
invoice processing, which diverted their focus from 
more strategic and value-adding activities.

The growing workload highlighted the need for a 
more efficient and scalable solution. DIS realized 
that to maintain operational efficiency and support 
its continued growth, it needed to implement an 
automation solution to handle the increasing number 
of invoices accurately and swiftly. The move towards 

Streamlining 
Financial Processes 
through Automation 
for DIS
Dansk Ingeniørservice A/S (DIS), a leading international knowledge company, 
recognized the need to automate their financial processes to manage their growing 
number of creditor invoices. Manual handling was becoming resource-intensive 
and inefficient. By implementing Tungsten ReadSoft Online, DIS streamlined invoice 
processing, reducing errors and saving time. This automation allowed employees 
to focus on strategic tasks, improving productivity and job satisfaction. The new 
system significantly enhanced operational efficiency and created a more engaging 
work environment.

automation was essential to improving productivity, 
reducing errors, and ensuring that financial processes 
remained smooth and effective.

Introducing Tungsten ReadSoft Online

Martin Lønsmann, BI Analyst at DIS, presented a 
business case for implementing Tungsten ReadSoft 
Online. The solution promised:

 ✓ A good match between investment and expected 
earnings

 ✓ Significant resource savings
 ✓ An expected return on investment (ROI) of 

approximately six months
 ✓ Quick access to support and realization of the 

solution
 ✓ A user-friendly design and scalability
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What can we do for you?

Throughout the process, we have 
continuously kept the organization and 
suppliers informed, which I am sure has 
given a better output.
Martin Lønsmann, BI Analyst, DIS

Top Benefits for Dansk 
Ingeniørservice A/S

 ✓ Resource Savings: Significant reduction in 
manual invoice processing time.

 ✓ Scalability: Easily handles increasing 
volumes of invoices.

 ✓ User-Friendly: Intuitive design and easy 
access.

 ✓ Quick ROI: Expected return on investment 
in approximately six months.

 ✓ Up-to-Date: Always on the latest version 
with no need for upgrade projects.

Seamless Deployment

The implementation of Tungsten ReadSoft Online 
was swift and effective. The cloud-based solution 
provided easy access and was always up to date, 
eliminating the need for upgrade projects. Within 
three months, DIS saw a 50% reduction in invoice 
handling time, allowing employees to focus on 
more value-creating tasks. Users’ involvement in 
streamlining the invoicing process was crucial to the 
project’s success.

Realized improvements and efficiency 
gains

DIS now handles around 25,000 invoices annually 
and expects to reach 40-45,000 in the coming years.  

Key benefits include:
 ✓ A 50% reduction in time spent on invoice handling
 ✓ Increased job satisfaction due to reduced routine 

work
 ✓ Scalability to accommodate future growth

Looking Ahead

DIS plans to continue leveraging Tungsten ReadSoft 
Online to manage its growing volume of invoices. 
The solution’s scalability ensures that DIS can 
handle future increases in supplier invoices without 
additional administrative burden.

We have been very 
happy with the 
whole process with 
Dynatos and would 
like to recommend 
to others, in fact we 
have already done so.
Martin Lønsmann, BI Analyst, DIS

https://www.dynatos.com/contact
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